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PREFACE: CURRENT LOGISTICS POLICIES AND PERFORMANCES

Indonesia has established a National Logistics System Implementation Policy (Sistem Logistik Nasional/SISLOGNAS) issued through the 

Presidential Regulation/PR No.26/2012:
1

National Logistics Performances:2

Goals of the Policy: To ensure movement of goods; to reduce the economic high cost; to solidify national competitiveness; to safeguard 
the environments; and to improve the society wellbeing. 

Main approaches: (1) Nationally integrated and globally connected supply chain management system; (2) Ship follows the trade, and ship 
promotes the trade; (3) Establishment of six governance keys: on main commodities; on logistics practitioners and services; on 
infrastructures and ports (2 international hub ports: in Bitung, North Sulawesi and Kuala Tanjung, in North Sumatera); on regional 
distribution centers; stream lining/harmonization of regulations; and on establishment of information and technology based logistics system 
(Presidential Instruction No.5/2020). 

Logistics is denoted as part of planning process of the supply chain management system which covers procurement, storage, 
transportation, distribution and last miles deliveries.

Cold chain logistics is part of the supply chain system on ways to ensure the fulfilment of required environment temperature on products 
storages throughout collection/harvest, production and distribution to the consumers phases. The cold storage management is the overall 
cold storage activities including analysis, measurements, control, documentation and validation being effectively and economically 
executed.

Ministry of Marine Affairs and Fishery introduced the National Fishery Logistics System (SLIN) with main focus to expedite fishery 
distribution flows and Fish quality control by using a new application system called STELINA (Traceability and supply chain of fish 
distribution) in order to reduce logistics cost and maintain quality compliance.

In the last few years Indonesian logistics cost and percentage of the national GDP is 22% (2019). Singapore: 8,0%, Viet Nam: 8,5%, 
Malaysia: 13,0%, Thailand: 15,0%.

Based on the Word Bank’s Logistics Performance Index (LPI) 2019, Indonesia ranks 46 (score 3.15 (1-5 scale)). Malaysia ranks 41 (score 
3.22), Viet Nam ranks 39 (score 3.27), Thailand ranks 32 (score 3.41). Measured performance aspects are inputs on supply chains, i.e.: 
customs clearance, infrastructure quality, competence on logistics services, ability on track-and-trace on consignee, and delivery time.
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COMPETITIVENESS CHALLENGES TO INDONESIAN FISHERY

Global fishery demand (2020) about 178 million tons (157 million tons for human consumption and 21 million tons for non-direct consumption) 

valued at about USD 406 million. Indonesia ranks No. 10, with total production of 23.16 million tons1

Many of domestic consumers purchase preserved fishery products which are not in accordance with the concept of Good Manufacturing 
Practices.

Absence of national fishery standard implementation on quality (grading) due to weakness of supervision on quality compliances 
(traceability) due to difficulties to reach far away and remote fishery catch locations, and also weakness of governance in most of fishery 
ports throughout Indonesia. 

Insufficient cold chain facilities. Currently (2022) there are 194 cold storages throughout Indonesia, with total storage capacity of 96,635 
million tons: 32 owned by government (capacity 3,395 million tons), 21 owned by state owned companies (capacity 7,972 million tons), and 
41 privately owned (capacity 85,268 million tons). This is far below national fishery production needs of 23.2 million tons.

Consumers pay much higher price due to: (a) the number of cost centers through out the supply chain system as the existence/established 
logistics hubs are very few (only in Jakarta, Surabaya and Makassar); (b) inappropriate fishery catching technology and aquacultures, and 
(c) access to export markets.

The main problem with the supply and competitiveness of Indonesian fishery is the inadequate cold chain logistics, which contribute to: 2

Other very important issue: Scarcity of certified human resources and limited logistics competence/training institutions, thus many fishery 

companies have no logistics/supply chains capacity. 3
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NEEDS FOR OTHER COUNTRIES SUPPORTS AND BUSINESS 
OPPORTUNITIES

Indonesia (population: 273 million) is the largest archipelagic country needs international supports, and at the same time, also offers many 

fishery related business opportunities.1

Indonesia covers 5,174,263 KM2 area with 16,766 islands: two third are waters and they are located between Asia and Australia. Thus, 

Indonesia should have excellent capacity in regional logistics and need to define fishery commodities as the main focus of the development of 

National Logistics System. 
2

Supports and/or investments are needed for: 3

Training centers for fisheries and aquacultures to produce certified workers;

Warehouse, cold storages, cold chains delivery boxes, controlled atmospherics storages, and bio-technologies;

Cold chains hubs and fisheries aggregators; 

Development of logistics cold chains start-ups; 

Special Economic Zones; 

Transshipment fishing areas (warehousing, oil bunkering or floating storage unit, ship-to-ship, floating processing 
unit, and other transshipment area facilities);

Modern fishing vessel shipyard, including solar or electric vessels;

Fishery Auctions markets/facilities;

Operating fishing port or support to develop international eco-fishing ports.
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NATUNA AND SABANG MARINE SPECIAL ECONOMIC ZONES (SEZ) 

BASED ON FISHERIES MANAGEMENT AREA
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PROPOSED TRANSHIPMENT AREAS

30

40
50

20

100

40
30

20

P.Kubur

P.Mojan Kecil

P. Lima

P.Sangiang

P. Panjang P.Mojan Besar

TERMINAL
CIGADING

TERMINAL
CIWANDAN U

0

L A U T J A W A

TERMINAL
WARNASARI

TERMINAL
MERAK

TERMINAL
MERAK MAS

TERMINAL
BOJONEGARA

TERMINAL
SELLA PUTRI
WULANDARI

TERMINAL
BANDAR BAKAU JAYA

TERMINAL
GANDASARI

TERMINAL
BATU ALAM MAKMUR

TERMINAL
BAHARI PELABUHAN

INDONESIA

Tg.Pujut

Tel.Banten

X = 612000 X = 617000 X = 622000 X = 627000X = 602000 X = 607000

6
°

0
0
'2

3
.6

"
S

5
°

5
7
'4

0
.8

"
S

5
°

5
4
'5

8
.0

"
S

5
°

5
2
'1

5
.2

"
S

5
°

4
9
'3

2
.4

"
S

6
°

0
3
'0

6
.4

"
S

Y
=

9
3
3
6
0
0
0

Y
=

9
3
4
1
0
0
0

Y
=

9
3
4
6
0
0
0

Y
=

9
3
5
1
0
0
0

Y
=

9
3
5
6
0
0
0

Y
=

9
3
3
1
0
0
0

105° 49' 51.4" E 105° 52' 34.0" E 105° 55' 16.5" E 105° 57' 59.1" E 106° 00' 41.7" E 106° 03' 24.2" E 106° 06' 06.8" E 106° 08' 49.3" E

5 10 km

106° 11' 31.9" E 106° 14' 14.4" E

5
°

4
6
'4

9
.5

"
S

Y
=

9
3
6
1
0
0
0

No. X

105° 54' 58.8" BT

105° 55' 46.7" BT

Titik Koordinat Usulan Terminal STS

Y Latitude Longitude

B

C

D

E

105° 58' 04.7" BT

N

O

N1

O1

105° 54' 58.5" BT

105° 55' 46.3" BT

B1

C1

D1

E1

601412.73 9334919.45 6° 00' 58.3" LS

602882.86 9334927.08 6° 00' 58.0" LS

601405.08 9336389.58 6° 00' 10.5" LS

602875.21 9336397.23 6° 00' 10.1" LS

607135.65 9340638.27 5° 57' 51.8" LS

604752.13 9342649.78 5° 56' 46.4" LS

605124.14 9338254.75 5° 59' 09.5" LS

602740.62 9340266.26 5° 58' 04.1" LS

611512.87 9350708.59 5° 52' 23.6" LS

612596.70 9349407.09 5° 53' 05.9" LS

612814.37 9351792.43 5° 51' 48.3" LS

613898.21 9350490.92 5° 52' 30.6" LS

No. X

X = 632000 X = 637000

Titik Koordinat Usulan Terminal STS

Y Latitude Longitude

R

S

R1

S1

X

620753.73 9351017.34 5° 52' 13.0" LS 106° 05' 26.9" BT

622052.05 9349732.32 5° 52' 54.8" LS 106° 06' 09.2" BT

622038.75 9352315.67 5° 51' 30.7" LS 106° 06' 08.6" BT

623337.08 9351030.64 5° 52' 12.4" LS 106° 06' 50.9" BT

625871.04 9351548.77 5° 51' 55.4" LS 106° 08' 13.2" BT

106° 08' 55.5" BT

106° 08' 54.9" BT

106° 09' 37.2" BT

105° 54' 23.8" BT

105° 53' 18.5" BT

105° 56' 47.0" BT Y

105° 56' 59.4" BT X1

105° 55' 41.7" BT Y1

106° 00' 26.4" BT ZA

106° 01' 01.7" BT ZB

106° 01' 08.7" BT ZC

106° 01' 44.0" BT ZD 105° 53' 06.1" BT

105° 52' 00.8" BT

627169.36 9350263.75 5° 52' 37.1" LS

627156.06 9352847.10 5° 51' 13.0" LS

628454.39 9351562.07 5° 51' 54.8" LS

598341.28 9343978.97 5° 56' 03.5" LS

600352.79 9346362.49 5° 54' 45.8" LS

595957.75 9345990.48 5° 54' 58.1" LS

597969.26 9348374.00 5° 53' 40.4" LS

No.

X = 592000 X = 597000

Titik Koordinat Area Labuh Bersama X

Y Latitude Longitude

A

B  

C

D

E  

F

G

H

I

J

K

601405.09 9333801.64

601412.73 9334919.45

602882.86 9334927.08

05° 57' 44.9" LS 105° 58' 48.6" BT

607135.65 9340638.27

604752.13 9342649.78

606210.83 9343977.72

608392.13 9342283.30

608679.50 9340280.72

608485.79 9340847.89

05° 56' 44.3" LS 105° 59' 04.4" BT

05° 57' 15.2" LS 105° 59' 16.2" BT

608975.21

609338.74

9342707.19

9341757.67

610782.10 9347674.04 05° 54' 02.5" LS 106° 00' 02.8" BT

05° 53' 17.9" LS 105° 59' 29.3" BT609752.10 9349045.25

05° 52' 23.6" LS 106° 00' 26.4" BT611512.87 9350708.59

L

M

N

O 05° 53' 05.9" LS 106° 01' 01.7" BT612596.70 9349407.09

P 05° 53' 19.7" LS 106° 05' 38.3" BT621099.54 9348968.58

Q 05° 52' 37.1" LS 106° 04' 56.3" BT619810.79 9350279.98

05° 52' 13.0" LS 106° 05' 26.9" BT620753.73 9351017.34R

S 05° 52' 54.8" LS 106° 06' 09.2" BT622052.05 9349732.32

05° 57' 01.2" LS 105° 59' 46.4" BT610265.77 9342186.72

05° 56' 37.5" LS 105° 59' 33.7" BT609877.75 9342914.67

T

U  

V 05° 56' 39.0" LS 106° 00' 02.3" BT610757.26 9342867.29

No. X

Titik Koordinat Area Labuh Bersama

Y Latitude Longitude

106° 07' 42.6" BT

106° 08' 55.5" BT

106° 08' 24.6" BT

106° 08' 13.2" BT

06° 01' 34.7" LS 105° 54' 58.7" BT W

06° 00' 58.3" LS 105° 54' 58.8" BT X

06° 00' 58.0" LS 105° 55' 46.7" BT Y

05° 57' 51.8" LS 105° 58' 04.7" BT Z

05° 56' 46.4" LS 105° 56' 47.0" BT AA

05° 56' 03.1" LS 105° 57' 34.4" BT AB

05° 56' 58.2" LS 105° 58' 45.4" BT AC

05° 58' 03.3" LS 105° 58' 54.9" BT AD

106° 07' 15.3" BT

106° 07' 55.9" BT

106° 07' 56.0" BT

106° 07' 15.4" BT

624928.11 9350811.41 5° 52' 19.4" LS

625871.04 9351548.77 5° 51' 55.4" LS

627169.36 9350263.75 5° 52' 37.1" LS

626216.85 9349500.01 5° 53' 02.1" LS

624073.80 9344044.89 5° 55' 59.8" LS

625323.80 9344044.89 5° 55' 59.7" LS

625323.80 9342812.49 5° 56' 39.9" LS

624073.80 9342812.49 5° 56' 39.9" LS

Q

R

P

S
M

L

A

B C

F

E

G
D

N

O

H

J

K

T

V

U

I

X

Z

Y

AA AB

AD AC

B1    C1

E1

D1

N1

O1

X1

Y1

R1

S1 W

Option for Transshipment area 

facilities, including oil bunkering, 

cold storage, warehousing, ship to 

ship activities, floating processing 

unit, fishery auctions 

markets/commodity exchange, 

vessels lay-up, etc. located on 

Sunda Straight, close to Sangiang 

Island as part of Krakatau 

International Port, the biggest 

bulk port in the region.

Trashipment 

area option

S e l aBtatSaus nDdLaKr
Pelabuhan Banten

6

6



Q

R

P

S
M

L

A

B C

F

E

G
D

N

O

H

J

K

T

V

U

I

X

Z

Y

AA AB

AD AC

B1 C1

E1

D1

N1

O1

X1

Y1

R1

S1 W

Y
=

9
3
4
1
0
0
0

Y
=

9
3
4
6
0
0
0

Y
=

9
3
5
1
0
0
0

Y
=

9
3
5
6
0
0
0

Y
=

9
3
6
1
0
0
0

X = 607000 X = 612000 X = 617000 X = 622000X = 602000

6
°

0
0
'2

3
.6

"
S

5
°

5
7
'4

0
.8

"
S

5
°

5
4
'5

8
.0

"
S

5
°

5
2
'1

5
.2

"
S

5
°

4
9
'3

2
.4

"
S

6
°

0
3
'0

6
.4

"
S

X = 597000X = 592000 X = 627000 X = 632000 X = 637000

5
°

4
6
'4

9
.5

"
S

X = 587000X = 582000X = 577000X = 572000

105° 39' 01.1" E 105° 41' 43.7" E 105° 44' 26.3" E 105° 47' 08.9" E 105° 49' 51.4" E 105° 52' 34.0" E 105° 55' 16.5" E 105° 57' 59.1" E 106° 00' 41.7" E 106° 03' 24.2" E 106° 06' 06.8" E 106° 08' 49.3" E

L A U T J A W A

Banten Province

Java Island

Waimuli Kunyir

P Mengkudu

P Sekepel

Bakau

P. P Dua

P Kandang Lunik

Panjurit

Kandangbalak

P Sindu

Rimaubalak

P Rimaulunik
P Tumpel

P Kupiah

UG Kanggalan

Ruguk

Sumur

Lampung Province

Sumatera Island

P.Kubur

P.Mojan Kecil

P. Lima

P. Panjang P.Mojan Besar

Tg.Pujut

Tel.Banten

Dermaga VII

Bakauheni

Polsek Baka

SeaPort

Siger Tower Kantor

PT. PPProyek B akauheni S ea Port

TERMINAL
CIGADING

TERMINAL 
CIWANDAN

TERMINAL
WARNASARI

TERMINAL
MERAK

TERMINAL
MERAK MAS

TERMINAL
BOJONEGARA

TERMINAL
SELLA PUTRI
WULANDARI

TERMINAL
BANDAR BAKAU JAYA

TERMINAL
GANDASARI

TERMINAL
BATU ALAM MAKMUR

TERMINAL
BAHARI PELABUHAN

INDONESIA

P.Sangiang

uheni Port

PT.Dock Raja Kapal

Pegantungan Pulau Kelapa

Bakauheni

30
40
50

20

100 30
40

20

0 70

933600
= 50
Y 40

60 4050
0

933100
= 
Y

U

0 5 10 km

106° 11' 31.9" E 106° 14' 14.4" E

LOCATION OVERVIEW AGAINST TRAFFIC SEPARATION SCHEME

Halaman 6

PROPOSED TRANSHIPMENT AREA
LOCATED IN EASTERN AND WESTERN 
REGION OF SUNDA STRAIGHT CLOSE 
TO TRAFFIC SEPARATION SCHEME 
(TSS)

TSS Sunda Straight

Sumber: Gambar ulang menurut Pushidrosal 071A Banten

TRANSHIPMENT 
AREA



THANK YOU

EDY PUTRA IRAWADY

Subject-Expert Assistant to the Minister of Marine Affairs and Fishery, and

Member of the Logistics and Supply Chain Division of the Indonesian Chamber of Commerce and Industry


	슬라이드 1
	슬라이드 2: PREFACE: CURRENT LOGISTICS POLICIES AND PERFORMANCES
	슬라이드 3: COMPETITIVENESS CHALLENGES TO INDONESIAN FISHERY
	슬라이드 4: NEEDS FOR OTHER COUNTRIES SUPPORTS AND BUSINESS OPPORTUNITIES
	슬라이드 5
	슬라이드 6: PROPOSED TRANSHIPMENT AREAS
	슬라이드 7: LOCATION OVERVIEW AGAINST TRAFFIC SEPARATION SCHEME
	슬라이드 8

